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In our complex world, corporate reality becomes more and more challenging.
Terrorism, Criminal Activity, Accidents, Natural Disasters all disrupt operations and
threaten business continuity daily. Managing incidents effectively is a necessary
skill for ensuring survival in today’s demanding environment.

Risk is present in our lives constantly and learning how to identify, evaluate,
process and mitigate it is an essential component of a successful career in a variety
of fields including the oil & gas industry, the energy sector, aviation, governments
and public institutions, private corporations and NGOs; as well as social science
practitioners and fellow professionals.

This course has been designed to offer valuable knowledge and tools to help
understand, predict, prevent and mitigate a multitude of Risks present in social
and corporate environments. In addition, Crisis Management is an integral part
of the course to assist with addressing issues relating to the effective and efficient
management of critical incidents both within and outside the industry.

» Course Material includes the following:

« Risk Management in the 21 Century

+ Chaos & Crisis: Our Modern Reality

« The Three Steps Risk Management Cycle

+ Risk Management & Crisis Decision Making in a Corporate Environment
« Planning, Executing, Evaluating

. Command, Control & Coordination in Critical Incidents

« Structuring & Implementing a Timeline

« Managing the Media

+ Hindsight & Lesson Learned for Case Studies

« Self-Auditing: Preparedness Evaluation

« Building Business Resiliency: From Ideas to Daily Practice
« Critical Thinking: Why Does Crisis Management Fail?

Theabove are thoroughly analyzed through a theoretical lens but also through workshops
and practical exercises that help build both a mental framework for understanding Risk
and Crises and a practical skillset to manage them.

» Deltar Training Solutions has developed a reputation as a world-leader in all
aspects of critical capability development involving risk and crisis management. Deltar
has worked with government agencies, security ministries, global financial institutions,
multi-national corporations, national transport agencies and global sporting events to
develop an understanding of what exactly happens during large-scale crisis events, and
how an organisation can best prepare itself to deal with them.

Deltar’s experience in working with clients in Europe, Asia, Africa and the Middle East
means that we have an understanding of the global nature of modern crises, and can
develop a framework that can be adapted to the specific needs of each and every
participant in our programmes.

» Al Thuraya Academy is an international training company, a high-quality provider
ready to offer customized and tailored trainings & workshops to address a wide range of
training needs for corporations, governments, organizations and institutions.

Built upon the solid foundation and experience of the Al Thuraya group of companies,
the Academy offers training solutions that incorporate components relevant to conflict
zones, austere environments, and challenging locations. Our deep understanding of
diverse corporate cultures, our consistent on-the-ground presence and our expert
trainers, guarantee an exceptional level of service and a wealth of knowledge that
goes way beyond the typical lecture-oriented training. Utilizing all the latest training
methodologies and tools, learning becomes a dynamic interactive experience that
conveys meaningful information and useful tools to help people from all levels of
management to develop and grow within their respective agencies & organizations in
the field of Risk, Crisis & Disaster Management.

» Course Leader: Irene Kamba MA, MSc

Irene has been actively involved in the Risk Management & Disaster Management Sector
since 2003, holding a multitude of roles and positions in the private and public sector. As
a senior trainer, she has undertaken workshops and trainings throughout the world with
an emphasis in the EU and the MENA region addressing issues of Security, Risk, Crisis and
Disaster Management as well as communication and consumer behaviour topics. She
holds an MA in International Mass Communication & an MSc in Risk, Crisis and Disaster
Management.
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PREVIOUS SECURITY, RISK & CRISIS MANAGEMENT TRAINING

OUTLINE OF CURRENT RESPONSIBILITIES

1200 € (Option for paying in local currency available) D
Includes training materials

» Please complete the form and email it to irene.kamba@althuraya.academy
For additional inquiries and invoicing email or call us at +357 96 204 117
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